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Company Overview

Aksedge BPO is a subsidiary of Aksedge
Software, a next-generation IT service
provider transforming customer lifecycle
management through cutting-edge
technology, strategic execution, and Al-
powered innovation. With deep expertise in
omnichannel engagement and intelligent
automation, we empower enterprises to
enhance efficiency, elevate customer
experience, and achieve sustainable success.




Our Presence and Accessibility
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Our Journey so far

Partnerships
Partnered with leading enterprises in BFS],

telecom, OTT, and consumer electronics.

Expansion
Expanded into fullstack development, cloud-native

solutions, and predictive analytics.

Enabling Al
Introduced Alpowered platforms such as Aksedge
Social and Aksedge Insights.

Foundation

AKSEDGE was founded in Jan 2025 with a vision to "Aksedge WaS founded in January 2025"

provide reliable customer support solutions.

AKSEDC
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Our Mission and Vision

1 Our Mission -#

- To deliver innovative and future-ready technology solutions that

enhance operational efficiency, drive digital transformation, and
=

ensure business continuity.
~— Our Vision©

/

To simplify business complexity with agile, secure, and
‘ cost efficient outsourcing. We merge human expertise with
technology to optimize operations, safeguard digital
assets, and drive measurable growth—built on trust and
transparency.




Custovate — Our Governing Principle

A blend of “Customer” and “Innovate

é ) Proactive Solutions
We anticipate needs before they become
. ) problems, creating smoother experiences.

Ownership and Accountability
We take responsibility for outcomes, even when
the issue isn’t directly yours.




Delivery Centre Sneak Peek
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Our People and Culture

“When you put people first, performance follo ws.”




Our Prestigious Clients

“We put clients first and work only with partners where we can truly add
value”

©® FiNserv
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Our Core Elements

U/
Process Excellence
& Execution

Operational Excellence
& Transformation

We design processes by mapping workflows that are logical, efficient, and aligned

to business goals.

We drive execution excellence by ensuring processes are followed consistently and
effectively.

We enable continuous improvement by using data and feedback to refine and
optimize processes.

We lead change management by guiding teams through transitions and ensuring

adoption of new ways of working.

We foster cross-functional collaboration by aligning stakeholders across
departments for seamless execution.

Digital Transformation: We lead digital transformation initiatives by leveraging
technology to improve efficiency, transparency, and customer experience.

Supply Chain Optimisation: We streamline supply chains to reduce costs,
minimize delays, and optimize end-to-end operations.

Agile Delivery & Innovation: We implement agile methodologies to accelerate
product development, improve collaboration, and adapt quickly to change.
Operational Excellence (Lean & Six Sigma): We apply Six Sigma and Lean
principles to eliminate waste, reduce defects, and drive continuous improvement.
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Services & Industries Served
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TELECOM

Voice
* Product Management

» Vendor Management

Non Voice

OCR

» Data Science/ Entry

» Email Query Resolution
» Marketing Campaigns
* Welcome Emailers

Inbound

* Query/ Request Handling

« Partner Helpdesk/ Customer Support

« Complaints Management System Seller Support/
* Query Support Customer

* Lead Management

Chat
Query resolution
Sales Support

Booking M
Outbound Order Booking Management

» Lead Generation

» Tele Sales

» Endto End Sales

« Welcome Call Upsell

» Cross Selling Collections
 Retention/ Feedback Calling
» Outbound Surveys

Social Media
» Creating social media visibility

WhatsApp Services
WA Customer Service
Digital Marketing/ Branding

11

Iy
eet on Street
c®
:[];b/ « Door to Door Sales Collections
« Document Verification

Client On Boarding

o

o

HRO

Hiring & On-boarding Calling
Payroll / Recruiting Management
HR Helpdesk

INDUSTRIES We Serve
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Workforce Distribution Ratio

Team Leader  Quality Analyst Quality Manager Trainer
Ratio 1:20 Ratio 1:30 Ratio 1:150 Ratio 1:50
1TLto T QA monitors 1 QM oversees 150 1 trainer trains

supervise 20 30 associates associates 50 associates at
associates atime

*Ratio may differ as per shared and agreed SOW
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MIS Executive Assistant Operations
Manger - OPS  Manager - OPS
Ratio 1:100
Ratio 1:70 Ratio 1:150
1MISis
responsibleto 1 AMcontrolsa 1 OM controls a
take care of span of 70 span of 150
reports for 100 associates associates
associates

IHHOWATE . INTEGRATE . ELEVATE SOFTWARE

AKSEDGE



. 13
Hiring Process

6- Stage Recruitment Strategy
% & iy poey @l
= = == o =

Resume Interview Rounds Communication Process Test Operations & 'References
GAT Logical

Screening Language Check Process: Verification

MTI

Test

Interview Documentation

Manpower Sourcing

1. 2. 3. 4, 5. 6. 7.
Job Ads Walk-Ins Job Internet/ Employee Recruitment Consultancy

Portals Social Referrals Cell
Media

AKS_ DGt
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Training and BQM Process

Domain Training

Induction & Process Knowledge Test
nduction Product & Process P (NHT + TNI)
Orientation Knowledge On Job Training

, Understanding the Monitoring of Scores 80%
V0|9reraéii¢n?r$;:ent Business Module & Calls/Chat NHT Batch Ratio  1:25

' & Delivery Process Refresher Sessions & FAP Population 80%
Domain Training Domain Familiarization Feedback SAP Population 95%
Process Knowledge

Industry Competitor's Side by Side Audits
On Job Training Knowledge

Product & Services

Bottom Quartile Management Pointers NHT Throughput

Planning NHT Batches with o :
Improvement 1:25 ratio though this can 95% population
Assessment 20% (% as per the process TNI)  vary based on the client

15% 30-60 Days Tenure requirement.
/12 \)

5% Over 60 Days
L1

Improved
Performance

Refresher

. Feedback
Session

PKT on the basis of written
assessment & mock calls.

BQM Listening to Calls

AKSEDGE
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Training Approach and Learning Cycle

Developmental Training

» Leadership and Development Programs
» Skill based workshops Learning & Development

Induction Training

* Quter Orbit Company Overview
* HR Policies & Guidelines

» Career Planning & Growth Path

Ongoing Floor Trainings
+ TNl based Refreshers for Bottom Quartile . - Skills Training (Communication /
« Skill Based Refresher Trainings Tralnlng Conversation) Customer Centricity
« Call monitoring & feedback Stages « Profiling and Orientation

+ Calibrations & Tape Review sessions * Introduction of Client's Operating Model
« Brand Connect -Instructor Led

Pre-Process Training

Process Training
* Process, Systems and Compliance Training

On Job Learning & Glide Path
» Controlled Exposure to Live Calls/Emails/Chats

« Buddy Up Sessions » Hands on sessions on Understanding of
» Concentrated SME Support process
« Daily De-briefing and Learning sessions « Skills Training (Service, Objection Handling)
« Self Transaction Evaluation « Daily Quizzes (LMS) and Mock
+ Final Certification Calls/Email/Chats

 Experiential and Peer learning (Systems and KB)

AKS
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Transition Plan

TRAINING

On Job Handover

Training

Shift successful

Hiring +
Screening

Receipt of LOI +

Training (TTT
Agreement ining (TTT)

+ Certification

Training Program as
defined by client including candidates to begin
product and process with their hands on
training. training.

Train the Trainer Program Buddy up for the agents to
(if applicable) programs. Regular monitor their
Certification followed by feedback and progress.

Handover to
operations post
OJT completion.
Tweek of regular
feedback from TL

Receipt of LOI from Client
Discussion with
Management and Legal
Team for agreed terms &
conditions for

agreement.

Receipt of JD from
client. Begin hiring
process from all our
sources.

4 step screening
followed by final

round by Client.
Onboarding and
Induction into IASPL.

refresher sessions for

those who require second

attempt.

**Accurate timeliness will be as per the SOW once it is signed and shared

fA0]inKE

improvement
sessions. Side by

Side audits.

&

AKSEDGI
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Certifications & Recognition

MSME Certified

IEC 27001:2022 Certified

1SO 9001:2015 & ISO
GDPR compliance

Kvan

(Information Security Management System)
KVQA CERTIFICATION SERVICES PVT.

This is to certify that the Information Security Management System of

AKSEDGE SOFTWARE PVT. LTD.
A-133, Sector 63, Noida -201301, Uttar Pradesh, India

Has been found to be of the Information Security Management System
Standard.

ISO/IEC 27001:2022

This Certificate is valid for the following Product or service range

Providing Software Development, Web Development,
Tech Support, ITES, BPO, Call Center & API Integration
This is as per Statement of Applicability Version 1.0

Certificate No.: KDACI202509002
Date o s
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Authorised Signatory

@ !

g
@&
&
&
)
]
&
&
]
@
&
&
&
@
&
&
&
]
&
&
g
&
&
g
)
&
&
&
]
&
@
&
]
&
&
&
&

&

SRR b B R

#DPIT

Goversmest of i
Minisy of Commerce & Idosy
Deparment for romotion o ndstrysnd ermal Trde

CERTIFICATE OF RECOGNITION

This is to certify that AKSE) { LIMITED incorporated as a Private Limited Company on 284
2025, is recognized as a startup by the Department for Promotion of Industry and Internal Trade. The startup is workin
Services' Industry and 'IT Consulting' sector as self-certified by them,

21-08-2025

DATE OF ISSUE
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e 6 B5658888588588

Aoy

S

[Syrl

Kvan / ‘ ‘

(Quality Management System)
KVQA CERTIFICATION SERVICES PVT. LTD.
This is to certify that the Quality Management System of

AKSEDGE SOFTWARE PVT. LTD.
A-133, Sector 63, Noida -201301, Uttar Pradesh, India
Has been found to be of the Quality Management System Standard.

1SO 9001:2015

This Certificate is valid for the following Product or service range

Providing Software Development, Web Development,
Tech Support, ITES, BPO, Call Center & API Integration

Certificate No.: KDACQ202509034
Date o mber
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Equipments and BCP

Headsets & PC
Configurations

Headset Model

» Zebronics
* Sennheiser

» Plantronics

PC Configurations
* Processor 5

+ 16 GB RAM

« 256 GB SSD

« 15TFT

ISO & Compliances

Certification & Compliance
- 1S0 27001

Business Continuity
» Crisis Management Drills
* Multiple Locations

» Disaster Recovery

Security Operations
Center

* Event log monitoring

» Configuration change monitoring

» Vulnerability Management
» Cyber Security Monitoring
Audit Mana gement

+ Internal Security Testing
* Vulnerability Assessment
+ Client Reviews

Remote Monitoring
Facility

Single Sign on Login
Smart Login In House
Portal

Business Continuity
Setup

in place

Single Sign on Login

* Biometric + Face
recognition
Connected and
integrated with a
central management
system tool (In house)
Mapping with CRM

Login access

AKSEDG(
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AKSEDGE BPO (A division of Aksedge Software Pvt. Ltd.)

Your Trusted Partner in Digital Tramsformationiand CX)Innovationn

AKS

Aksedge Software Pvt. Ltd. ?esh Kumar
A-133, SECTOR 63, NOIDA 201309 irector — Sales & OPS

)
www.aksedge.com ogesh@aksedge.com
L et S COaE Ly e oo >

Email : info@aksedge.com
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